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Following the gradual liberalization of financial market and the continuous 
deepening of financial establishment reform, China’s domestic banking industry is 
undergoing enormous and far-reaching transform. On the basis of gradually improved 
managing mechanism of China’s commercial banking corporation, establishing and 
improving effective incentive bounding mechanism is an important procedure to reach 
the goal of banking reform, while evaluating performance scientifically is the 
pre-condition to establish and improve effective incentive bounding mechanism. This 
essay has done a research in how to evaluate performance scientifically in China’s 
commercial bank, by elaborating how Economic Value Added(EVA) index can accord 
with the demand of modern commercial bank, and that establishing and applying 
performance evaluation system with EVA as its core index will do great contribution 
to the establishment of effective incentive bounding mechanism. The structure of this 
essay is: in Foreword, explaining the purpose and main idea of this essay. In Chapter 
One, expounding the meaning and role of performance evaluation in bank 
management, as well as introducing the status quo of performance evaluation in 
China’s banks, by emphasizing in the necessity of improving performance evaluation. 
In Chapter Two, introducing methods of bank performance evaluation abroad, 
discussing EVA theories, while emphasizing in advantages and disadvantages of 
applying EVA in performance evaluation. And, in Chapter Three, discussing some 
EVA applying case and its enlightening. First, It introduced and analyzed the real case 
of China Construction Bank (CCB) of applying EVA in performance evaluation, by 
explaining its background, purpose and effect, and by illustrating the existing 
problems and improvements. Secondly, it summed up some experiences, and put 
forward 5 suggestions regarding establishment and applying performance evaluation 
system with EVA index. Finally, in the summary, it gave the conclusion, and 
explaining the difficulties run into by the author in writing this essay, as well as the 
direction of further study and research. 
As a common staff in the line of financial management in banking, the author 
dared himself with meager knowledge to finish this essay, with hoping to give 
references to establish scientific performance evaluation system in domestic banks, 
and to improve performance management and incentive bounding mechanism. 
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（Balance Score Card，简称为 BSC）或关键业绩指标（Key Performance 
Indicators，简称为 KPI）等战略性绩效管理方法，具体采用了经济增加值
（Economic Value Added，简称为 EVA）或经风险调整的资本回报率（Risk 






















































































































































































国银监会下发的《国有商业银行公司治理及相关监管指引》（自 2006 年 4 月 24
日起施行）。在该指引中，对国有商业银行股份制改革按照三大类七项指标进行
评估，要求改革后的银行能够达到并保持国际排名前 100 家大银行中等以上的水
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①
中国人民银行货币政策分析小组.二○○六年第一季度中国货币政策执行报告.中国人民银行网站，2006













































                                                        
①
 〔澳〕克里斯•马腾著.王洪、漆艰明 译.银行资本管理：资本配置和绩效测评（原书第 2版）.机械工业
出版社，2004 年 1 月. 
②
中国银监会公布的统计数据表明，主要商业银行（指国有商业银行和股份制商业银行）2005 年年末五级
分类口径的贷款不良额为 12196.6 亿元，不良率为 8.90％，而 2003 年年末该两项指标分别为 25377 亿元











































由巴塞尔银行监管委员会 2004 年 6 月发布的《新资本协议》，更是继信用风险、
市场风险之后，对银行的操作风险提出了资本要求。中国银行业监督管理委员会
在 2005 年 3 月发布的《关于加大防范操作风险工作力度的通知》中指出：当前，
银行机构对操作风险的识别与控制能力不能适应业务发展的问题突出。一些银行
                                                        
① 
2004 年 10 月 29 日起，人民银行放宽了金融机构（城乡信用社除外）存贷款利率浮动区间，放开贷款利
率上限，允许存款利率下浮，实现了“存款管上限，贷款管下限”的利率市场化阶段性目标。 
②
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